Community Services Department FY 2022 Operating Budget
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Community Services Department
FY 2022 General Fund Budget

Department Budget Comparison

Community Services Dept. Actual Projected Approved Proposed Change Percemt
Category FY 2020 FY 2021 FY 2021 FY 2022 FY21-22 Change
Fees, Licenses, Permits | 1| -]  2000] 2000 - 0.00%]
Charges for Services 5.87%

| Total Sourcesof Funding |  $2,428,649 |  $2,262,023 |  $2,389,106 | $2,395834 |  $6728 |  0.28% |

Expenditure Category

Personnel
| OperatingExpenses | 178092 |  159,120| 176800 | 189,800 | 13,000
“Capitaloutlsy | 3637 |  237e0]  24000]  32000] 8000

otal Appropriation | Szaz8a9 | Sz.262,023 | 2,389,106 | S2395,84 | 6728 |  0.28% ]

% of FY 2022 Total General Fund Budget Sources of Funding By Category

‘ . - % 63%

Approved FY 2019 Approved FY 2020 Approved FY 2021 Proposed FY 2022
B Charges for Services @ Taxes B Interest and Other B Fees, Licenses, Permits




Summary of Significant FY22 General Fund Changes

Budget Reconcilation Ppersonnel | Operating | Capital | Totals | FIE |
FY 2021 Approved Budget $2,389,106

Contractual Dhligati ons Met of Staff Turnowver _—-
__ (24,000) | -]
____-
| 1 Transfer CustodiantoPublicworks |  (29136) -] -] (29,116 | (0.60)]
| 2.Seasonal Wagelncreases |  aapo0|  -| -]  asp00| -

| 3.ParkingPermitSales | @ 462000 @ 13000 @ - 59200 -
4. Van Driver Adult Community Center __m
| 5. Adult Supportive DayProgram | (s8] 0000 -] 000 -] @ (72,456) | (2.50)]
6. Youth Outreach Coordinator | a4 00000 - 00000 -] @ a1433] 100
| 7. Recreation Equipment | | | 32,000 32,000 ||

FY 2022 Proposed Budget ($14,272) 513,000 $8,000 $2,395,834 (3.05)

FY22 Goals & Objectives

* Collaborate with UMass Boston Gerontology Institute to develop Age-Friendly Action Plan to
ensure our community is inclusive, accessible and equitable for all ages and abilities

* Restructure Support, Advocacy, and Caregiver Services
= Continue to engage, support, and mentor our youth

= Create further enhancements and efficiencies in service delivery, including updating registration
software, expanding virtual programming, and website improvements



Community Services Department
FY 2022 Golf Course Enterprise Fund Budget

Enterprise Fund Budget Comparison

e L e o M

Source of Funding FY 2020 FY 2021 FY 201! | F"I"!l 1! chnnge

Soecelhevenueruns | | amew| .| asesoo| ses] ooox]

Tntlll Dperﬂ‘tln,g Sources $3,109,951 54,567,591 53,648,381 53,720,361 | 571,980 1.97%

| Borrowing Authorizations _—_ 545,179 545,179 | 0.00%

 Total Capital Sources S0 $0 $545, 179—| $545,179 0.00%
Total Source of Funding $3,109,951 54,567,591 53,648,381 $4,265,540 $617,159 16.92%

Direct Operating Expenses

Operating Expenzes “ehoss |
Gapital Outlay I T sawel ewo[ o
Debt Service e | aaises| aaises

Total Direct Operating Expenses $3,057,706 $2,864,925 $3,171,139 $3,368,382 | $197,243 6.22%

% of FY 2022 All Appropriated Funds _-.ourcr:" of Funding By Category

‘ 100% - 92%
D o D D S EN S EIP
Apprnvr:d FY 2019 A.pprcwed FY 2020 Approved FY 2021 Proposed FY 2022




Summary of Significant FY22 Golf Enterprise Fund Changes

BudgetReconciliation | Personnel | Operating | Capital | Totals | FTE |
FY 2021 Approved Budget $3,648,381
| Contractual Obligations Netof Staff Turnover | 20481 -] -]  20481| -
(24596) | -] (33840 |
one-TimecCharges [ - - - -] -
DebtServiceCost [ -] 0| -] (e |
____-
|1 Seasonal Wagelincreases | 3973 |  -[ -
| a3msa| -]

2. Division Assistant

3. Division Line Item Increases _ 36,000

5. Gasoline and Diesel Contract Cost Increase _
6. Remote Well Rebull —

FY 2022 Proposed Budget 594,854 $38,549 $30,000 $3,811,784 1.00

N Y
I o0

3. Offce HVAC Replacement s [ iosw]
[ wses
— om0 30000

30,000

FY22 Goals & Objectives

* Ongoing implementation of organic turf management initiative
= Continue infrastructure improvements at Hyannis Golf Course
= Support and assist the new concessionaire at Hyannis Golf Course as they work to revitalize

the space, establish their food and beverage operation and provide economic support/job
training for local Veterans



Community Services Department
FY 2022 Hyannis Youth & Community Center Enterprise Fund Budget

Enterprise Fund Budget Comparison |

H Youth & C

SnurneufFundmg FY 2020 FY 2021 FY 2022 FY21-22 Clung:e

Fees, Licenses, Permits m
404,200
m-m -11.36%
2.35%

Total Operating Sources $3,156,348 $2,808,748 $3,352,395 $3,n43,u13| (5309,382) -9.23%

Grants | ase} -l 0000 000 -] 000%

%203 - - -1 -] ooo%
Borrowing Authorizations - -] 756,000 1,644 600 888,600 | 117.54%

Total Capital Sources $35,703 50 $756,000 Sl,m,aonl $888,600 117.54%
Total Sources of Funding 53,192,051 52,898,748 54,108,395 $4,687,613 $579,218 14.10%

Direct Dpernting Expenses

-38.06%
m
Debt Service 1,089,550 26,264 2.35%

Total Direct Operating Expenses $2,876,320 $2,474,980 $3,019,472 $2,801,546  ($127,926) -4.24%

% of FY 2022 All Appropriated Funds Sources of Funding By Category

42%

Approved Budget FY 2019 Approved Budget FY 2020 Approved Budget FY 2021 Proposed FY 2022

B Taxes (General Fund Support) B Capital Trust Fund H Fees, Licenses, Permits



Summary of Significant FY22 HYCC Enterprise Fund Changes

Budget Reconciliation |__Personnel | Operating | _ Capital | _ Totals | FTE |

FY 2021 Approved Budget $3,352,395
Cnntractual Dbligatinm Net of Staff Turnover _—-
__ (25,000) (25.000) | -
Debtserviee ] -] 26,264 _ 64| -
____-

1 Seasonal/Temporary SalaryandWages | (9sas) | | | (o[ |
S oy Ty [ ssom |
poas T @ooo| | w@oom)| ]
3 Wiechanical Operating Capita | mow_ mool

FY 2022 Proposed Budget ($6,253) ($166,308) $50,000 $3,229,834

FY22 Goals & Objectives

= Collaborate with BIS and BUES to expand after school programming and recreational
opportunities for our youth

= Explore new programming/events to attract more participants and generate additional
revenue

= Continue to partner with local community organizations to identify unmet community
needs and fill in the gaps



